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Afghanistan
Introduction

Organization

Seven Periods of Afghanistan
9/11 and Before
Triumph and Tutelage (October 2001 — December 2002)
Backing into Counterinsurgency (January 2003 — November 2008)
The Surge (January 2009 — June 2011)
Women and Afghanistan
Transition (July 2011 — December 2014)
The Long Goodbye (January 2015 — September 2021)
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Not Enough

The story of the war in Afghanistan is a consistent story about not enough:
— Not enough knowledge of the country.
— Not enough forces in country to support the new government.
— Not enough support for the government of Afghanistan from the locals, the
international community, or the American population.
— Not enough understanding of what needed to happen to see success through.
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* Dates
— Operation Enduring Freedom 7 Oct 2001 — 28 Dec 2014
— Operation Resolute Support 1Jan 2015 —-11 Sep 2021
* Forces Deployed
Dec 2001 2,500 Dec 2009 67,000 Dec 2015 9,800
Dec 2002 9,700 Dec 2010 100,000 Dec 2016 8,400
Dec 2003 13,100 Dec 2012 77,000 Dec 2017 14,000
Dec 2006 20,000 Dec 2013 46,000
Dec 2007 25,000 Dec 2014 16,100
¢ About half of all U.S. veterans of Afghanistan served one deployment there.
e Atleast 28,267 U.S. troops have deployed there five or more times.
* More than 491,500 soldiers served, including active-duty forces, Army reservists
and National Guardsmen.
* The Air Force, has deployed about 123,000 airmen.
* The Marine Corps deployed more than 114,000 Marines.
*  More than 100 served from the Coast Guard.
5
Thousands of civilians in Afghanistan and
Pakistan have died in the conflict, 2001-21
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Afghanistan 51,613
Pakistan 24,358 9,314
Note: Civilian numbers include aid workers/journalists/contractors
Source: Watson Institute for International and Public Affairs, Brown lelB]
https://www.bbc.com/news/world-asia-57767067 University (All numbers are estimates) q
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The 34 provinces in alphabetical order are:

1. Badakhshan 15. Kandahar 29. Parwan
2. Badghis 16. Kapisa 30. Samangan
3. Baghlan 17. Khost 31. Sar-e Pol
4. Balkh 18. Kunar 32. Takhar
5. Bamyan 19. Kunduz  33. Wardak
6. Daykundi  20.Laghman 34. Zabul

7. Farah 21. Logar

8. Faryab 22. Nangarhar

9. Ghazni 23. Nimruz

10. Ghor 24. Nuristan

11. Helmand 25. Oruzgan

12. Herat 26. Paktia

13. Jowzjan 27. Paktika

14. Kabul 28. Panjshir

https://en.wikipedia.org/wiki/Afghanistan
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Afghanistan Overview

1996 7 Sep [Taliban take control of the country.

U.S. strikes suspected al-Qaeda camps
UNSCR 1267 creates al-Qaeda and
Taliban Sanctions Committee — linking
the two groups as terrorist entities
Ahmad Shah Massoud assassinated
2,996 Americans killed

CR authorizing the use of force signed
into law by President George W. Bush.
The CIA begins covert operations
Operation Enduring Freedom begins
Rangers seize Kandahar airfield.
Northern Alliance takes Mazar-i-Sharif
Taliban forces retreat from Kabul
Johnny Spann first American KIA
Hamid Karzai — interim leader
International Security Assistance Force
Osama bin Laden escapes Tora Bora
Kandahar falls

Hamid Karzai sworn in

SFC Chapman first American military KIA
CIA uses Predator drone to kill
Operation Anaconda

Loya jirga appoints Hamid Karzai
Afghanistan world’s largest heroin prod.
End of major combat operations

NATO leads ISAF

Loya jirga approves Afghan constitution
Pat Tillman killed by friendly fire

Hamid Karzai elected president

2005 27 Jun - _[Operation Red Wings (19KIA)_________|
A7A11 Apr  Tour of duty extended to 15 months.
13 May  Mullah Dadullah, is killed

[7-12 Dec Battle of Musa Qala — ANA units lead
ANEJ13 Jul  Battle of Wanat (9 KIA, 27 WIA)

JINEN17 Feb  Pres Obama approves 17,000 additional
12 May  Pres Obama fires GEN McKiernan
30Jun  SGT Bergdahl deserts and is captured
P20 Aug  Hamid Karzai reelected as president
Deadliest month of the war —58 U.S. KIA
Battle of Kamdesh (8 KIA, 27 WIA)

Pres Obama approves 30,000 additional
FIiEG]13 F — 7 D Operation Moshtarak

GEN Petraeus replaced GEN McChrystal
Wikileaks publishes classified material
Osama bin Laden killed in Abbottabad

SSG Bales murdered 16 Afghans in Panjwai
US withdraws 23,000 to pre-surge 68,000
NATO to ANA full responsibility for nat sec
Record opium crop yields

Pres Obama announces withdrawal timeline
SGT Bergdahl exchanged for five Taliban
Zalmai Khalilzad signs Doha Agreement

US plans to reduce to 2,500 by mid-January
Pres Biden announces 11 Sep withdrawal
Bagram Airfield abandoned by US

Taliban seize control of Kabul

Abbey Gate Bombing (13 KIA)

US troops withdraw from Afghanistan.

11

Media Attention

Jim Lobe, "Three major networks devoted a full five minutes to Afghanistan in 2020,
Responsible Statecraft [20 August 2021].

The U.S. media, in the form of the major broadcast networks (ABC, CBS, NBC),
covered the war in Afghanistan for a total of 4,617 minutes of coverage from 2001
to 2020.
The war received an average of 14 seconds of coverage per day per channel
Coverage was not equally dispersed over the twenty years the United States spent
in Afghanistan

Minutes of Broadcast Network Afghanistan Coverage per Year

1250

940
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Minutes of Afghanistan Coverage

rg/2021, Y Ks-d d-a-full-fis
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Casualty Ratios

Total Wounded
Wars Days Casualties (C) RatioC:D RatioK:D (w) Dead (K) Ratio W:K
Revolutionary 3,060 78,500 25.65:1 22.88:1 8,500 70,000
1812 945 19,505 20.64:1 15.87:1 4,505 15,000

26.86:1
750.61:1

20.47:1 4,152 13,283
475,907

Mexican-American 649 17,435
Civil War 1,506 1,130,418

Civil War - Union 1,506 646,392 429.21:1 242.04:1 281,881

Civil War - Confederate 1,506 484,026 321.4:1 192.56:1 194,026

Spanish-American 88 4,068 46.23:1 27.8:1 1,622

Philippine-American 5,245 7,126 1.36:1 0.8:1 2,930

WWI 585 320,518 BESLYRERN 204,002 116,516

WWII 1,366 1,076,245 BEYRT N 670,846 405,399 1.65:1
Korea 1,129 139,858 123.88:1 32.4:1 103,284 36,574 2.82:1
Vietnam (1955-1975) 7,121 211,523 29.7:1 8.18:1 153,303 58,220 2.63:1
Vietnam (1965-1974) 3,651 15.81:1 57,735

Desert Shield/Storm 211 1,143 5.42:1 1.39:1 849 294 2.89:1
Afghanistan 7,268 22,418 3.08:1 0.32:1 20,093 2,325 8.64:1
Iraq 3,196 36,714 11.49:1 1.41:1 32,222 4,492 7.17:1

1990s
Revolution in
Military Affairs
(RMA)
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Main Elements of the RMA

* Precision Guided Munitions
* Speed and Knowledge
* Highly Trained Operators

* Not a great movie, but it does depict the
early stages of the war.

15

Advance of Precision

“Sustaining America’s Precision Strike Advantage” from The Center for Strategic and
Budgetary Assessments authored by Mark Gunzinger and Bryan Clark, 2015

TABLE 1. MUNITIONS USED IN MAJOR U.S. POST-COLD WAR AIR CAMPAIGNS page 9

Unguided Bombs Precision-Guided Munitions
Conflict Total Number % of Total PGM Per [ TO TARGETS PER SORTIE page 8
Number Used
PGMs Used Munitions Used Target Ratio
1991  Desert Storm 210,900 17,162 75 19:1 Today
1 bomber sortie
1999 Allied Force 2334 3,500 606 2:1 80 PGMs (40,000 1bs)
Up to 80 targets.
2003 Iragi Freedom
{reported Aprl 2003) 9,127 19,269 €7.8 15:1
é Laser
H o, el
% .
£} N [ g™ - |
2 laser-guided bombs (4,000 lbs) | | 15 PGMs (32.000 los)
= i 16+ 2 targets Up to 16 targets
E Vietnam, 1970
30 Hghter sorties
176 unguisied bombs (88,000 lbs)
é 1 target

i

B Germany, 1944
. 1,000 bomber sorties
[ 9,000 weapons (2,250,000 ls)
1 tanget
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RMA Proof of Concept

B
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Local Partners

Attack and
Defeat of the
Taliban
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7 MAJOR U.S, SPECIAL FORCES OPERATIONS

October 2001-March 2002

Invasion of
Afghanistan

Mazar-e-Sharif 10 Nov 34 days
Kabul 13 Nov 37 days
Tora Bora 6-17 Dec 71 days
Sha-i-Kowt 2-16 Mar 160 days

ia.org/wiki/United_States_invasion_of_Afghanistani/media/File:Major_US_Special_Forces_Operations.jpg
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Bonn
Agreement

21

Purpose of the Bonn Conference —
December 5, 2001

Establish Interim Administration

Establish Special Independent Commission for the Convening of
the Emergency Loya Jirga

Outlined UN’s role in rebuilding and security

* Estimate the cost of rebuilding the war-torn nation

0 $15 billion over 10 years with $5 billion needed in the first 2.5 years.

0 $4.5 billion was pledged at the conference.
[ , N~ @

> $145 billion spent by
USG for Afghanistan
reconstruction

22
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International Security Assistance
Force (ISAF)

ISAF Upper Command Structure

OMLTz
POMLTs !

PRTs

Military Component @

" Dparational Mentoning snd Lisison Teams (OMLTs) snd Pokce Operationsl Mantoring and Lisison Tasms (POMLTs)

 The ci

ponent of a Team {PRTs) is run by the ISAF nation leading the PRT

https://en.wikipedia.org/wiki/International_Security_Assistance_Force#ISAF _after_Stage_4:_October_2006_to_2014

23
Operation Enduring Freedom
1.  John C. McColl Major general 10Jan 2002 20 Jun 2002 161 days British Army
2. Hilmi Akin Zorlu Lieutenant general 20 Jun 2002 10 Feb 2003 235days Turkish Land Forces
3. Norbert van Heyst Lieutenant general 10 Feb 2003 11 Aug 2003 182 days German Army
4. GOtz Gliemeroth [de]  Lieutenant general 11 Aug 2003 9 Feb 2004 182 days German Army
5. RickJ. Hillier Lieutenant general 9 Feb 2004 9 Aug 2004 182 days Canadian Army
6. Jean-Louis Py Lieutenant general 9 Aug 2004 13 Feb 2005 188 days French Army
7. Ethem Erdag Lieutenant general 13 Feb 2005 5 Aug 2005 173 days Turkish Land Forces
8. Mauro del Vecchio 5Aug 2005 4 May 2006 272 days Italian Army
9.  Sir David J. Richards General 4 May 2006 4 Feb 2007 276 days  British Army
10. Dan K. McNeill General 4 Feb 2007 3 Jun 2008 485 days  United States Army
11. David D. McKiernan General 3Jun 2008 15 Jun 2009 377 days  United States Army
12. Stanley A. McChrystal ~ General 15Jun 2009 23 Jun 2010 373 days United States Army
13. Nick Parker Lieutenant general 23 Jun 2010 4Jul 2010 11 days British Army
14. David H. Petraeus General 4Jul 2010 18 Jul 2011 379 days United States Army
15. JohnR. Allen General 18Jul 2011 10 Feb 2013 573 days United States Marine Corps
16. Joseph F. Dunford Jr. General 10 Feb 2013 26 Aug 2014 562 days United States Marine Corps
17. John F. Campbell General 26 Aug 2014 28 Dec 2014 124 days United States Army
Operation Resolute Support
1. John F. Campbell General 28 Dec 2014 2 Mar 2016 430 (554) days United States Army
2. John W. Nicholson Jr.  General 2 Mar 2016 2 Sep 2018 914 days United States Army
3. Austin S. Miller General 2Sep2018  12Jul 2021 1,043 days United States Army
4.  Kenneth F. McKenzie Jr. General 12 Jul 2021 31 Aug 2021 50 days United States Marine Corps
https://en.wikipedia.org/wiki/International_Security_Assistance_ForceffSee_also
https://en.wikipedia.org/wiki/Resolute_Support_Mission#List_of_commanders
24
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Afghan Constitution

First modern constitution written in the 1890s (later written in 1923 and 1964)
Constitutional Commission (35 members) met from October 2002 to March 2003
Document made public in November 2003

December 2003 the Loya Jirga [grand assembly] convened to debate and amend

The Constitutional Loya Jirga was unlike any other loya jirga in Afghan history in that
it included among its 502 delegates individuals from all aspects of Afghan society, to
include 114 women.

In general, rights are either positive or negative. The Afghan Constitution primarily
expresses positive rights.

26 January 2004 - signed into law by Hamid Karzai

Consists of twelve chapters and 162 articles:
— Chapter 1: State (articles 1-21)
— Chapter 2: Fundamental Rights and Duties of Citizens (articles 22-59)
— Chapter 3: The President (articles 60-70)
— Chapter 4: Government (articles 71-80)
— Chapter 5: National Assembly (articles 81-109)
— Chapter 6: Loya Jirga (articles 110-115)
—  Chapter 7: The Judiciary (articles 116-135)
—  Chapter 8: Administration (articles 136-142)
— Chapter 9: State of Emergency (articles 143-148)
—  Chapter 10: Amendments (articles 149-150)
— Chapter 11: Miscellaneous Provisions (articles 151-157)
— Chapter 12: Transitional Provisions (articles 158-162)

25

Afghan Constitution (excen

The Constitution of the Islamic Republic of Afghanistan
(Ratified) January 26, 2004
In the name of Allah, the Most Beneficent, the Most Merciful

Praise be to Allah, the Cherisher and Sustainer of Worlds; and Praise and Peace be upon Mohammad, His Last

Messenger and his disciples and followers

We the people of Afghanistan:

Believing firmly in Almighty God, relying on His divine will and adhering to the Holy religion of Islam;
Realizing the previous injustices, miseries and innumerable disasters which have befallen our country;
Appreciating the sacrifices, historical struggles, jihad and just resistance of all the peoples of Afghanistan,
admiring the supreme position of the martyrs of the country’s freedom;

Comprehending that a united, indivisible Afghanistan belongs to all its tribes and peoples;

Observing the United Nations Charter as well as the Universal Declaration of Human Rights;

And in order to:

Strengthen national unity, safeguard independence, national sovereignty and territorial integrity of the
country;

Establish an order based on the peoples’ will and democracy;

Form a civil society void of oppression, atrocity, discrimination as well as violence, based on rule of law,
social justice, protecting integrity and human rights, and attaining peoples’ freedoms and fundamental
rights;

Strengthen political, social, economic as well as defense institutions;

Attain a prosperous life and sound living environment for all inhabitants of this land;

And, eventually, regain Afghanistan’s appropriate place in the international family;

Have, herein, approved this constitution in accordance with the historical, cultural and social realities as well
as requirements of time through our elected representatives in the Loya Jirga, dated January 3, 2004, held in
the city of Kabul.

26
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Tora Bora

27
Battle of Tora Bora
Who:  Afghanistan, United States al-Qaeda
United Kingdom, Germany Taliban
2,652 (2,500 Afghanistan) ~1,500-2,000
Casualties: Dead: Unknown 220
Captured 60
When: 30 November — 17 December 2001
28
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Battle of Tora
Bora

29

Battle of Tora Bora

. “\,‘1 AN

= .
p (!%’:",;

& \

l/; R

-_33.htm!

30

15



UMKC SPARK - Understanding GWOT (2)

Operation
Anaconda

31
Operation Anaconda
Who: United States Taliban
Australia, Afghanistan al-Qaeda
United Kingdom, Canada Islamic Movement
Germany, France, Norway of Uzbekistan
Netherlands, Denmark, New Zealand
30,000 ~1,000
Casualties: Dead: 15 500-800+
Wounded 82 N\
When: 2-18 March 2002
v 4 S ([ 5 |
32
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Operation Anaconda

ANACONDA: THE PLAN
Fabruary-March 2002

Geinral Mitment
Alr Aasauh
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Patrick Tillman’s
Football Career

College: Arizona State (1994-1998)
Position: Linebacker
Awards:

— 1997 First-team all-American 1997

— Pac-10 Defensive Player of the Year

— 1997 MVP — Arizona State
NFL: Arizona Cardinals (1998-2001)
Drafted by the Arizona Cardinals in 1998 (226t pick) — Safety

Turned down a 5-year, $9 million offer from St. Louis Rams (2001) to stay in
Arizona

Turned down a 3-year, $3.6 million contract with the Cardinals (2002) to enlist

Career stats:

— 340 tackles, 2.5 sacks, 3 interceptions for 37 yards, 3 forced fumbles, 15 pass deflections, and
3 fumble recoveries in 60 career games.

— 1 rush attempt for 4 yards
— 3 kickoff returns for 33 yards.
Honors:
— Inducted into the College Football Hall of Fame in 2010
— Inducted into the Arizona Sports Hall of Fame in 2018

35

Corporal Patrick Tillman

31 May 2002 — Enlisted in the U.S. Army (with his brother)
Late 2002 — Ranger Assessment and Selection

Mar 2003 — Deployed with 2/75t Ranger
Regiment to lraq

28 Nov 2003 — Graduated from Ranger School
April 2004 — Deployed with 2/75% Ranger
Regiment to Afghanistan

22 Apr 2004 — Killed in a friendly fire incident in
Khost Province

36
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Contact Information

Brian L. Steed

www.narrativespace.net

www.harrative-strategies.com
narrativespace.net@gmail.com

1010
https://www.linkedin.com/in/brian-|-steed/ wr\)

BRIAN L.STEED

FLICT

N S NARRATIVE
STRATEGIES

CHANGING THE WAY POWER WORKS
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